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Objectives The course aims to provide an in-depth coverage of logistics management. Students

will be exposed to various facets such Distribution, Transportation Management,
Facility location, Reverse logistics, etc. The course would equip students with skills

required for effective decision making and management.

Contents of the
course
(With

approximate

Logistics Management: The concepts of logistics. Functions of the logistics system -
transportation, warehousing, order processing, information handling and procurement
Distribution Management, Outbound logistics, Facility location, Classical location

problems, Strategic planning models for location analysis, location models, multi

break up of objective analysis of location models.

hours) Transportation Management Transportation alternatives and technologies;
transportation performance analysis; total transportation cost analysis; fleet
development and management; fleet performance indicators; routing and scheduling;
shipment planning; vehicle loading; transportation management and information
systems requirements.
Logistics Modeling - Logistics Customer Service, Modeling logistics systems, Simulation
of logistic systems, cost effective distribution strategies, Value of information in
logistics, E-logistics, risk pooling effect
Third party Logistics, and fourth party logistics, Reverse logistics
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